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This course is taught by Simon Roberts, ScrumCenter’s Certified Scrum Trainer.
Scrum Alliance® accredits this course. To receive your CAS-S1 certification, you
must take the course and complete various follow-up activities.

ScrumCenter is based in Scotland and active throughout the UK and the rest of
Europe.

Overview

Our three-day live-online or in-person Certified Agile Skills - Scaling 1 (CAS-S1)
course is ideal for anyone involved in scaling agility and helping their organisation
unleash the benefits of agility at an enterprise level.

This course is designed to meet you and your organisation wherever you are in your
journey to expand the benefits of agile teams across an enterprise.

In the course, you will:
e Understand the definition of scaling agile product delivery.

e Find out why agile scaling so often fails.
e Learn how to ramp up agility to create better products.
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e Master multi-team, multi-site agile product development to drive
sustainable, lasting transformation.

You can book a place at one of our scheduled events, or we can teach a private
in-house course for your organisation.

What Does the Course Cover?

The ScrumCenter Certified Agile Skills - Scaling 1 course covers the following:

e What Is Scaling?
o What is scaling?
o Why scale?
o The philosophy of this course and scaling: ScalED vs ScallNG vs
DEscaling
o What makes scaling so challenging?
e Using Patterns to Overcome Challenges at Scale
Patterns defined
Anti-patterns defined
Frameworks and their relationship to patterns
Finding and selecting a pattern
Logistical scaling challenges
Examples of applying patterns to overcome scaling challenges
e Scaling Successfully and SustaiScrumCenternably
o ldentifying and prioritising the work
o Using scaffolds to work in a safer space
o Organisational Change Management
o Worked Examples
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To receive your CAS-S1 certification, you must attend the course and participate
actively in the sessions. Once you have completed the course, you will be registered
for the CAS-S1 certification.

You will receive a list of articles to read before attending the course in good time.
We estimate this will take no more than two hours, probably less.
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Why Choose CAS-S1 Training from ScrumCenter?

Our live-online CAS-S1 course is interactive, engaging, and fun. It’s instructor-led
and designed using training from the back-of-the-room techniques. As a result, it
leverages the science behind how the human brain learns. Our course is:

e Immersive.
e Instructor-led.
e Taught at a sustainable pace.

The course is taught by ScrumCenter’s Founder, Simon Roberts. He has experience
supporting large, medium, and small companies in adopting agile practices through
consulting, coaching, and training.

Simon is a Certified Scrum Trainer (CST), a Path to CSP Educator, an Agile
Coaching Skills Educator, an ORSC® Trained Coach, a Trained Leadership Agility
360 Coach and a Changewise-Authorised Leadership Agility Coach. He has
trained/coached thousands of people over many years.
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Who Should Attend?

e Transformation Leads.
e Leadership.

e Scrum Masters.

e Agile Coaches.

The CAS-S1 is valuable for anyone involved in scaling agility and helping their
organisation unleash the benefits of agility at an enterprise level.
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How Do | Attain my CAS-S1 Certification?

To receive your CAS-S1 certification, you must attend the course and participate
actively in the sessions. Once you have completed the course, you will be registered
for the CAS-S1 certification.

Pre-Course Work

You will receive a list of articles to read before attending the course in good time.
This will take no more than two hours, probably less.

What Will You Get?

If you attend the CAS-S1 training course, you will benefit from the following:

e An immersive online learning experience facilitated by our Certified Scrum
Trainer, Simon Roberts.

e Registration for the CAS-S1 Certification.

e Comprehensive follow-up materials, including the Pragmatic Scaling canvas
and cheat sheets, provide an extensive set of resources for assessing your
organisation and identifying options for scaling Agile within it.

e A free follow-up coaching/mentoring call with the trainer.

e Access to the ScrumCenter Network, where you get free online access to
ScrumCenter coaches.

e Project Management Institute (PMI) members can claim Professional
Development Units (PDUs) after attending the course.

How to Book

Places on our CAS-S1 course can be booked through our website,
https://scrumcenter.co.uk/certified-agile-skills-scaling-1-training-course/, or via
email. We can offer a discount if you book three or more places on the same
course. Please contact us at training@scrumcenter.com, and we will respond
promptly with an offer.
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You can also book a private/in-house course online or at your location. Please
contact us at training@scrumcenter.com, let us know what you need, and we will
work with you to agree on a preferred date. You can also contact us at one of the
following telephone numbers: ZiZ +44 20 36089951, £= +1 437 886 8897 or

= 49 30 609856830.

About Your Trainer, Simon Roberts

Agile and Lean Coach (ORSC™ Trained), Certified Scrum Trainer®, Path
to CSP Educator, Certified Scrum Developer Educator, Agile Coaching
Skills Educator.

The course is taught by ScrumCenter’s Founder, Simon Roberts. He has a wealth of
experience supporting large, medium, and small companies in adopting agile
practices through consulting, coaching, and training.

Simon has used lightweight/agile methods since the late 1990s and works with
organisations large and small to help them achieve better results by leveraging the
power of self-organising teams. He has consulted for and led several large-scale
agile transitions at DAX companies in Germany, is the author of several articles and
regularly speaks at conferences on agile leadership.

Simon’s company, ScrumCenter Limited, is based in the West Coast of Scotland.
He holds an MBA specialising in Creativity, Innovation and Change from the Open

University Business School.
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